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* Anew process to select RCC working party members was agreed at the previous RCC AGM
» During 2021, four working parties had their membership refreshed with adverts across the Estate
» As a result, each of these working parties has at least 50 percent new members

Gardens Advisory Group Asset Management Working Party
Marta Battaglia Margarita Chiclana

Tessa Bryde Williams Tam Pollard

Jim Durcan - Chair Fiona Lean

Rosamund Herrington Tim Cox

Peter Inskip Christopher Makin - Chair

Jakki Moxham Matt Dendy

Jo Rodgers Ted Reilly

Liz Simpson Randall Anderson CC

Chris Vause Henry Irwig

Kate Wood

Underfloor Heating Working Party Service Level Agreement Working Party
Mary Durcan CC (chairman) Jane Smith

Alderman David Graves Tony Swanson

Theodore Jones Christopher Makin - Chair

Mary Jo Hickman Juliet Mchamara

Eric Guibert Andrew Tong

Bosco Chiclana Averil Baldwin

» The membership of the Service Charge Working Party has not yet been refreshed.
* In addition, a new Working party for Electric Vehicle Charging was established.

Leaseholder Service Charge Working Party | Electric Vehicle Charging Working Party

David Lawrence (Chair) Ted Reilly (Chair)
Adam Hogg Keith Woodward
Sally Spensley John Tomlinson CC
Dave Taylor Martin Luff
Sandr_a Jenner - assisting with car park Michael Swash
charging Paul Clifford
Randall Anderson CC
William Naunton
2024

In line with the 2021 AGM paper, membership of the first four working groups will be fully refreshed
in 2024. In the interim, new members will be ‘co-opted’ or a wider search initiated as required.

Process improvement within the Working Parties

Working parties continue to seek process improvements which may include more frequent
meetings; resident-only meetings to minimise the impact on Officer time; pre-meetings for
residents (per the RCC); reviewing their Terms of Reference etc.



